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550 Accommodation Providers

Creating

Over 45,000 Bookable Units

Connections

& Building .| How Do We Get More Bookings? \

Communities ( How To Stop Relying on OTA's?
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A Infernal Community / Culture

anytime - : _
A shared set of values, beliefs, attitudes, and behaviours
that characterise how an organisation operates

\
‘ Why does our company exist?
\

‘ What is/not important to us?
|

‘ What problems are we trying to solve?

[
‘ Who are we trying to provide value to?

/
‘ Who is our Perfect Potential Customer - PPC?
Y

Simon Sinek - Starting With Why ( )


https://www.youtube.com/watch?v=HjriwYrGL28

A Online Community

anytime

A digital space where pec;ple with shared interests
or goals interact, connect, and build relationships

Neleilel




A Local Community

anytime A network of people, businesses, and organisations

within a specific geographic area who are connected by...
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SHARED INTERESTS COMMON GOALS SENSE OF PLACE




Defining
Your PPC

Helps you understand who
you are trying to attract

PURCHASE
HABITS

Creates an avatar for any
online campaigns

Highlights who in your local
community you should align
with
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Accommodation
Camping
Glamping

Holiday Parks
Holiday Lets
Bed & Breakfast
Hostels
Hoftels

)
Activities
Beach / Surfing
Cold Water Swimming
Golf / Spa Days
Action Sports
Fishing
Cooking / Crafting
Walking (SWCP)

Food & Drink
Pubs & Restaurants
Hidden Gems / Cafes
Food Markets
Private Chefs
Famous Brands
Latte Art
Pasties!!

My Local Community

Events

Music Festivals

Food Festivals

Sporting Events

Weddings

Business Conferences
UTMB - Arc of Aftrition
Women's RWC 2025

¥

Special Mentions

Tourism Boards
Memberships
Tour Providers
Starring Britain

Business Leisure
Competitors

SWCP
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What Nexte Highlight Reach Out &

The Heroes Collaborate

Better

Together Create &

Share
Content

Loyalty
Programs
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No one is going to
stand up at your
funeral and say 'she
had areally
expensive sofa and
great shoes’
Don’'t make life about

B B BE B B B B B B

5 0 Excellent
. OV O® 569 reviews

#1 of b cottages in 5t Austell

Location
Rooms
Value
Cleanliness
Service

Sleep Quality

@) Travelers' Choice

g@n

bosinver

Welceme te Besinver Farm Cettages

Bosinver was built by our family, for yours. A place to rewild, rechild and reconnect. A place to play.
explore and relax all together. A place to find ad nder and more than a litle bit of
magic in the heart of Comwall, with beautiful beaches right on our doorstep. The essence of

Bosinver is about running beautifully unbridied through the countrysid

in the world. Immerse yourself in the magical, colourful world of Bosinver, w

with you!

Term Time Stays School Holidays Book Online Today




Thank You For l
Your Time!

TUMMYCO I N
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