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FROM OVERWHELMED TO OPTIMIZED
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VisitBritain’s 2023 SME Priorities
Report identifies limited time and
digital capability as the primary
constraints for growth in the
visitor economy.
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The barrier isn’t ambition; ]
it’s the clock.
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Your Hidden Workforce
1s Waiting
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" The percentage of routine tasks
§ service-sector SMEs can automate with

currently available technology.

We aren’t hiring more hands.
WC arc unlOCking thC time yOll all'eady haVC. Source: McKinsey Productivity Research, 2023



Stop Repeating Yourself
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The Problem: The endless loop of confirmations, cancellations, and FAQ responses.

The Fix: & - Automated booking workflows
- Digital check-in/out
® - FAQ chat assistants

~25% reduction in manual admin.

Source: Gartner Automation Brief, 2024



Your Infinite Content Team W
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\ Email Response
The Fix: Generative Al is not a gimmick;
it is a production assistant. EE Itinerary
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The Payoff:
30-40% time savings in content production.

Source: BCG GenAl in SMEs Study, 2024
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Remove the Friction
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The Problem: Queuing chokepoints, stockouts, and scheduling rework.
The Fix: Inventory management, digital ticketing, and staff scheduling apps.

The Payoff:

15-25% reduction in coordination time.

Source: Gartner Research, 2024




Decide with Facts, Not Fatigue S
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The Concept: Use 'Small Data' to say 'no' to wasted effort.
The Tools: Simple dashboards, search trends, visitor sentiment reviews.

The Payoff:

10% uplift in staff productivity.

ource: McKinsey, 2024
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The Multiplier Effect 67
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The “Switching Tax” The Ecosystem

The Warning: SMEs lose up to 20% of productive time switching between
disconnected apps.
The Solution: Link Booking Engine - CRM - Email > POS.

Source: BCG, 2023



Build Your Simple Digital Stack

Input: Process: Enhance: Review:
Booking System Email Tool Al Assistant Analytics Dashboard

Start here. Don't overcomplicate it.
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The One-Hour Rule

e 1.Pick One Task: Identify one bottleneck and test a tool for it.

e 2. The Maintenance Audit: Allocate one hour per month to review tools.

e 3.Invest in Skills: Utilize free resources from VisitEngland and Growth
Hubs.
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Tech Doesn’t Replace Hospitality:
It Liberates It:
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The goal is to'ldutomate the mundan€'soyou'can give your
team time back for the interactions that matter most.
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Start small. Pick one tool. Reclaim your time.

Sources: VisitBritain, McKinsey, Gartner, BCG (2023-2024)



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

